PRESTON GROVE MEDICAL CENTRE
Patient Group
Meeting held on Tuesday 26 July 2011
Minutes
Present : Dr Jo Nicholl (JoN), Karen Lashly (KL), Ann Beable (AB), Elaine Denman (ED), Ian Dyson (ID), Lesley Fripp (LF), Eva Whear (EW)
Apologies : Katherine Thomas (KT), Christine Lincoln (CL), Dee and John Williams (DW & JW)

1. Welcome and Introductions

JoN agreed to chair the initial meeting but it was hoped that a member of the patient group would volunteer to chair after the next meeting. KL took minutes with a volunteer for secretary to hopefully follow. Everyone introduced themselves.

JoN went through the ground rules at the bottom of the agenda, copy at end of minutes.

2. Aims and Objectives

JoN went through the draft terms of reference. It was agreed to adopt these initially with changes made as the group developed. Frequency of meetings was agreed with Tuesdays at 6.15 as the preferred day and time. A maximum of 1.5 hours per meeting was agreed.  KL to circulate amended and agreed terms of reference for ratification at next meeting.
3. What do we want from this meeting and the group?
KL introduced the practice and explained the size and nature of the business. A discussion was had on commissioning and the new structures being introduced by the government. The patient group is a key component of the structure to enable local feedback and help with commissioning.  
KL explained about the new enhanced service to set up a patient group and to design a locally specific patient questionnaire. Information on the service was circulated to each member.

We discussed the national patient questionnaire and it was agreed that one area always of contention is the appointments system. It was agreed by the patient members of the group to take the opportunity between now and the next meeting to speak to patients when they are in the practice and ask for their views on the system. KL/JoN will explain the appointments system at the next meeting with some decision on feeding some of these items into the new patient questionnaire. 

It was agreed to issue initially visitors badges as a means of identification for the group with badges or lanyards to be purchased for future use. 

Patient communication – should be via the practice, but it was agreed for patient members of the group to be identified by contact name only.

Group communication – via e-mail if possible. All e-mail addresses taken.

4. What don’t we want from a Patient Group?

Personal problems and complaints. Complaints are dealt with by KL within the practice but grumbles would be helpful to be fed back – things we aren’t aware of not formally raised. The annual complaints review could also be discussed for themes and issues.

5. Being representative! Elect a Chair & Secretary.
Brief discussion was had on representation on the group and it was agreed to concentrate on setting up the group first before embarking on widening the representation. In the interim any views taken should be as wide as possible.

6. Next Steps

It was agreed to meet bi-monthly and the next meeting to include :

· appointments explanation (KL)

· Feedback from patient group members on patient views of appointments.

· Elect chair and secretary

· Ratify terms and conditions


7. Date of Next Meeting

Tuesday 20 September, 6.15 p.m. JoN to chair pending election/volunteer.
Ground Rules

· This meeting is not a forum for individual complaints and single issues

· We advocate open and honest communication and challenge between individuals

· We will be flexible, listen, ask for help and support each other

· We will demonstrate a commitment to delivering results, as a group

· Silence indicates agreement – speak up, but always go through the chair

· All views are valid and will be listened to

· No phones or other disruptions

· We will start and finish on time and stick to the agenda
